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Operating result slightly up in 2014 despite challenging market environment  

27 February 2015 

Česká spořitelna -  

FY 2014 consolidated results  

(preliminary, unaudited, IFRS) 
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Executive summary – 

Decent growth with low inflation 

2 

• GDP growth came in at 2.0% in 2014 

• Growth driven mainly by manufacturing 

sector on the supply side and fixed 

investment (effect of EU funds) on the 

demand side 

• Consumer confidence close to historically 

highest levels, helping to boost the growth 

of household consumption 

• CPI at 0.4% in 2014 (the lowest level since 

2003), due largely to falling energy prices 

• EUR/CZK influenced by FX floor introduced 

by Czech National Bank in November 2013 

• Increased liquidity surplus, low emission of 

government debt and EMU development 

depressed 10Y T-Bond yields at historically 

lowest levels 
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Executive summary – 
Stable financial performance* 

3 

• In 2014, CS continued in its strong performance mirrored in generated net profit of CZK 15.1 bn (3% below 

FY 2013) 

• Operating result slightly outreached FY 2013 level, lower operating income was offset by ongoing decline 

of operating expenses  

• Net interest income dropped by 2% y/y due to persistently low interest rate environment but net fee income 

stayed flat and net trading and fair value result rose by 5% 

• NIM declined to 3.53% (from 3.61% in 2013) but since 6/2014 stayed flat 

• Operating expenses prolonged the downward trend started in 2009 and dropped by another 3%  

• Cost/income ratio improved to 44.3% (from 45.0% in FY 2013) 

• CS Group gross loan portfolio increased by 2% in 2014 (up by almost CZK 11 bn), driven by private 

mortgages 

• Quality of loan portfolio further improved, share of NPLs declined to 4.4% (from 4.6% in 2013)  

• Risk costs at stable level 72 bps, NPL coverage by credit risk provisions increased by 2pp y/y to 80% 

• Clients´ assets in pension funds of CSPS grew by 14% y/y, assets in domestic and foreign mutual funds up 

by 24% and assets under discretionary management up by 20% y/y 

• Strong capital position confirmed by Group solvency ratio of 18.5% 

*CS changed the structure of financial statements due to adoption of EBA financial reporting standards and also deconsolidated transformed 
pension fund (TPF) in 2014. Financial statements excluding impact of TPF are on slides 44-46 
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• CS launched new service for mass affluent client segment in October 2014. Mass affluent clients can be 

served under              brand in 140 branches. CS launched brand new web page www.blue.cz that is able 

to adjust according to the device from which the user accesses it 

• The BLUE bank has established new premium services like Virtual branch and Busy banking*. Contact between 

client and virtual relationship manager is processed through e-mail and internet banking. Relationship managers 

are available in extended working hours  

• In order to increase attractiveness of consumer lending, CS introduced unique unsecured loans in autumn. 

Clients were rewarded for every duly paid instalment, with 5% of the instalment amount, bearing an interest 

of 5% p.a. This attractive offer caused 14% y/y growth in new sales in the fourth quarter  

• In November 2014, CS further enlarged its offer of contactless payment cards by launching credit card 

stickers. So far, nearly 3 million contactless cards have been issued for clients 

• Contactless cards and stickers are one of the fastest method of payment nowadays; payments up to CZK 500 

do not require PIN code 

• In cooperation with the Prague Public Transit Company (Dopravni podnik hlavniho mesta Prahy), CS 

launched a pilot of a new generation of contactless ticket vending machines in Prague 

• In June, Ceska sporitelna newly offered another convenient way of making appointments at a branch. With 

the Ticket Dispenser (Listkomat Ceske sporitelny) mobile application, anyone (no matter whether they are 

a client or not) can make appointments for a specific date and time or “pick-up” a queuing ticket and go to 

the branch of their choice. Appointments at 234 branches can be made via the mobile application 
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2014 business highlights  – Retail 

 

*Busy banking –client´s  advisor prepares agreed products  afterward client can confirm the proposal online via internet banking 

http://www.blue.cz/
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• As the first bank on the Czech market, CS in January 2014 introduced a Facebook-style mortgage auction 

and repeated the successful sale in June. The initiative was awarded in Flema Media Awards competition 

with Best use of digital media award 

• In experimental Lochotin branch CS introduced new self-service application for clients, including video-

banker. In September, CS expanded its video-banker service to several more cities   

• Before the end of the year 2014 there were almost 950,000 clients registered at multipartner loyalty 

programme iBOD, out of which more than 800,000 were clients of CS. Through iBOD CS provided its 

clients with ipoints worth over CZK 350 million last year 

• CS newly provides the 3D Secure service for our cardholders. 3D Secure (Verified by Visa, MasterCard 

SecureCode) makes online shopping much more secure due to verification of cardholder. As a verification 

method CS clients use one-time password that is sent to client during online payment via SMS 

• At the end of September, the Top Stocks open-end stock fund of Investicni spolecnost Ceske sporitelny 

(ISCS) celebrated its eighth anniversary by giving a nice present to its investors on the occasion: the value 

of the fund had nearly doubled since its establishment. Last year alone, the value of one unit certificate of 

the ISCS Top Stocks fund grew by 24.7%, newly acquiring CZK 1.1 bn. After eight years in existence, the 

fund holds net assets of CZK 3.7 bn 

 

 

 

 

2014 business highlights  – Retail 
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2014 business highlights  – Corporates 
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• Ceska sporitelna is the first bank in the country to provide funding in the European 

Investment Bank and European Commission Risk Sharing Instrument.  

The programme includes loans to innovative companies operating primarily in the 

production and energy sectors. This is Ceska sporitelna’s way of increasing the 

attractiveness of its TOP INOVACE programme. In the programme’s second year, 54 

loans amounting to a total of CZK 1.5 bn were provided 

• Ceska sporitelna significantly supports innovation, the growth of companies, and the 

establishment of new business entities, it expanded the INOSTART programme in 

2014 in cooperation with the Ministry of Industry and Trade, intended for the financing 

of the operating and investment needs of newly established companies; the 

programme now operates throughout the country. In 2014, Ceska sporitelna provided 

financing of CZK 87 mil in the INOSTART programme 

• As the first bank on the Czech market CS launched a mobile application of  

BUSINESS 24 internet banking for corporate clients. The mobile application supports 

an easy and safe account management through mobile phone or tablet and it allows 

domestic payments initiation and control, FX transactions initiation, account enquiry 

and even direction to the nearest branch or ATM of Ceska sporitelna 

• Ceska sporitelna co-arranged a 5-year CZK 7.2 bn club credit facility for SKODA 

TRANSPORTATION Group, a leading European transport machinery manufacturer. 

The financing is one of the largest transactions closed on local market in 2014 

 

 

Skoda 
Transportation 

Business 24 

TOP INOVACE 

INOSTART 
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2014 business highlights  – Corporates 
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• Pegas Nonwovens, the largest producer of nonwoven textiles in the EMEA region, issued inaugural 

CZK 2.5 bn bond due November 2018. The successful transaction was 2.35x oversubscribed, strong 

demand was sourced mainly from institutional investors, followed by Erste Private Banking clients 

and retail investors. Ceska sporitelna acted as a Sole Bookrunner and Sole Hedging Counterparty 

providing interest rate and FX hedging in respect of the bond issue 

• CS supported the company Point Park Properties (P3) - owner, developer & manager of European 

logistics properties - in the biggest deal ever on the Czech industrial real estate market (acquisition 

of 58 warehouses in 11 logistics parks from VGP). Česká spořitelna was among the three banks 

involved in financing of the acquisition. The total financing amounts to EUR 360 mil 

• CS co-arranged a 6-year CZK 7.5 bn club credit facility for leverage recapitalization of Sazka a.s., a 

lottery market leader. The financing ranks amongst the most important transactions closed on the 

Czech market in the course of last year 

• NET4GAS, s.r.o., the Czech gas transmission system operator issued 3-tranche bond in EUR and 

CZK amounting to EUR 710 mil equivalent. Erste Group acted as Active Bookrunner, Documentation 

and Marketing Bank for the inaugural 6.5-year CZK 7 bn bond issue (largest CZK corporate issue in 

the past decade) and passive Bookrunner on the EUR part of the bond financing. CS 

played also a major role as Facility Agent and lender in the loan transaction amounting to  

EUR 400 mil 

• In the role of Sole Lead Manager and Bookrunner, Erste/CS has successfully executed the IPO of 

Pivovary Lobkowicz Group, a landmark transaction on the Czech capital market. The transaction 

confirms the role of Erste/CS as the largest manager of equity capital market deals in the Czech 

Republic 

 

Pegas Nonwovens 

Point Park 
Properties  

Sazka 

NET4GAS 

Pivovary Lobkowicz 
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• Ceska sporitelna was honoured as The Bank of the Year 2014 in the Czech 

Republic according to the Banker Magazine  

• CS earned The Bank of the Year 2014 in the Czech Republic also in 2003, 2004, 2005, 2008, 

2009, 2010 a 2012 

• Ceska sporitelna earned the titles Bank Without Barriers of the Year 2014  and 

Mortgage of the Year 2014 and defended  its title as The Most Trusted Bank of 

the Year 2014 in the Fincentrum Bank of the Year competition 

• For the eleventh year running, Ceska sporitelna earned The Most Trusted Bank 

of the Year title in the Fincentrum Bank of the Year 2014 competition 

• Ceska sporitelna was awarded for its innovations in the Best Innovator 2014 

award by A. T. Kearney  

• Ceská sporitelna became the Best financial services provider 2014 in the 

Construction and Investment Journal  

• Ceska sporitelna won the Best Use of Digital Media award in the FLEMA Media 

Awards competition for its sale of mortgages via Facebook  

• CS also received the Best Use of cinema advertisement award for „We enjoy the family“ 

campaign 

• Ceska sporitelna was awarded 2nd place at Company Opened to the People With 

Disabilities 2014 in TOP Odpovedna firma competition 

Awards from Prestigious Institutions 
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Corporate Social Responsibility in 2014 

• Ceska sporitelna produced the interactive website www.mapa-csr.cz where current CSR projects of 

Ceska sporitelna, the Ceska sporitelna Foundation and the Depositum Bonum Foundation can be followed. 

• CS became the Bank with no barriers 2014, according to FinCentrum /pls see slide 8/. Ceska sporitelna  

doubled its number of ATMs adapted for use by visually impaired clients to 610. In its “Friendly  

Places” project, Ceska sporitelna has 42 of its branches certified as places adapted for  

people with disabilities 

• The Depositum Bonum Foundation published an annual report for the Elixir for Schools project and 

started a new phase of  its pair-lessons. It opened 3 new regional centres in 2014, meaning that it has a 

total of 21 centres across the country. In October 2014, it organised a conference on the cooperation of 

schools and industry entitled Czech School of the 21st Century 

• The Ceska sporitelna Foundation donated more than CZK 17 mil.  to  support  57 

projects of non-profit organisations. From 2014 mentally disabled people became its 

new target group. Foundation made a call for its Floccus Award in 4th quarter; this new 

award belongs to those who take care about socially excluded people 

• In the “ Your card can help too ” campaign, Ceska sporitelna donated CZK 1,079 ths. to the Palata Home 

for reading aids for the visually impaired. With its charity PF 2015  CS donated CZK 540 ths. to 7 non-profit 

organisations. Its subsidiary Ceska sporitelna – Penzijni spolecnost made a donation of more than 

CZK 300 ths. to the Zivot 90, within its campaigns „20 years together“  

• Ceska sporitelna fortified its role as a partner for better education in the Czech Republic. It continued with 

its financial program as well as it developed the cooperation with universities and NGOs  
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http://www.mapa-csr.cz/
http://www.mapa-csr.cz/
http://www.mapa-csr.cz/
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Presentation topics   
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• Česká spořitelna  

• Financial performance analysis  

 

• Macroeconomic developments 

• Economic trends in details 

 

• Banking market 

• Czech banking market developments 

• Česká spořitelna market shares 

 

• Appendix 
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2013 2014 Change

Net interest income 27,252 26,673 -2.1%

Net fee and commision income 11,294 11,306 0.1%

Dividend income 52 50 -3.8%

Net trading and fair value result 2,183 2,287 4.8%

Rental income from investment properties & other operating leases 828 823 -0.6%

General administrative expenses -18,743 -18,234 -2.7%

Gains/losses from financial assets and liabilities not measured at fair value through profit or loss, net 213 146 -31.5%

Net impairment loss on financial assets not measured at fair value through profit or loss -3,638 -3,728 2.5%

Other operating result 40 -603 -

Pre-tax result from continuing operations 19,481 18,720 -3.9%

Taxes on income -3,904 -3,650 -6.5%

Post-tax result from continuing operations 15,577 15,070 -3.3%

Net result for the period

Net result attributable to non-controlling interests -11 -1 -90.9%

Net result attributable to owners of the parent 15,588 15,071 -3.3%

Operating income 41,609 41,139 -1.1%

Operating expenses -18,743 -18,234 -2.7%

Operating result  22,866 22,905 0.2%

Cost/income ratio 45.0% 44.3%

Return on equity 16.2% 14.5%

Financial statements – Income statement (CZK mil)* 

Operating result slightly up y/y 

11 

*CS changed the structure of financial statements due to adoption of EBA financial reporting standards and also deconsolidated transformed pension fund (TPF) in 2014. 
Financial statements excluding impact of TPF are on slides 44-46 
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Financial statements – Balance sheet I (CZK mil)* 

Assets 

12 

*CS changed the structure of financial statements due to adoption of EBA financial reporting standards and  also deconsolidated transformed pension fund (TPF) 
in 2014. Financial statements excluding impact of TPF are on slides 44-46 
 

Assets Dec 13 Dec 14 Change

Cash and cash balances 77,581 54,489 -29.8%

Financial assets - held for trading 47,718 23,231 -51.3%

Derivatives 21,168 18,740 -11.5%

Other trading assets 26,550 4,491 -83.1%

Financial assets - designated at fair value through profit or loss 4,223 1,272 -69.9%

Financial assets - available-for-sale 82,295 99,289 20.7%

Financial assets - held to maturity 154,720 151,513 -2.1%

Loans and receivables to credit institutions 75,348 38,533 -48.9%

Loans and receivables to customers 489,194 500,039 2.2%

Derivatives - hedge accounting 945 878 -7.1%

Property and equipment 14,166 13,431 -5.2%

Investment properties 8,330 7,342 -11.9%

Intangible assets 3,333 3,593 7.8%

Investments in associates and joint ventures 0 0 -

Current tax assets 102 543 >100%

Deferred tax assets 126 159 26.2%

Non-current assets classified as held for sale 0 0 -

Other assets 10,642 8,277 -22.2%

Total assets 968,723 902,589 -6.8%
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Financial statements – Balance sheet II (CZK mil)* 

Liabilities 

13 

Liabilities and equity Dec 13 Dec 14 Change

Financial liabilities - held for trading 24,024 23,431 -2.5%

Derivatives 24,024 20,654 -14.0%

Other trading liabilities 0 2,777 -

Financial liabilities designated at fair value through profit or loss 14,434 9,664 -33.0%

Deposits from customers 12,616 8,874 -29.7%

Debt securities 1,818 790 -56.5%

Financial liabilities measured at amortised cost 815,659 751,959 -7.8%

Deposits from banks 73,036 54,570 -25.3%

Deposits from customers 713,977 671,565 -5.9%

Debt securities 28,646 23,043 -19.6%

Other financial liabilities 0 2,781 -

Derivatives - hedge accounting 422 169 -60.0%

Provisions 2,594 2,418 -6.8%

Current tax liabilities 414 45 -89.1%

Deferred tax liabilities 100 474 >100%

Other liabilities 10,100 6,646 -34.2%

Total equity 100,976 107,783 6.7%

Equity attributable to non-controlling interests 316 -26 -

Equity attributable to owners of the parent 100,660 107,809 7.1%

Total liabilities and equity 968,723 902,589 -6.8%

*CS changed the structure of financial statements due to adoption of EBA financial reporting standards and  also deconsolidated transformed pension fund (TPF) 
 in 2014. Financial statements excluding impact of TPF are on slides 44-46 
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15,588

15,071

-469 +509 -90
-711

+254 -10

1-12 13 Operating

income

Operating

expenses

Risk costs Other result Taxes on

income

Minorities 1-12 14

-3%

3,443 3,846

+475 -83
+154

-19
-150

+26

Q3 14 Operating
income

Operating
expenses

Risk costs Other result Taxes on
income

Minorities Q4 14

12%

Financial performance – Executive summary   

Net profit increased by 12% in Q4 2014 (Q/Q) 

Q/Q net profit reconciliation (CZK mil) Y/Y net profit reconciliation (CZK mil) 

14 

• Double digit growth of net profit in Q4 2014 compared to Q3 

2014 driven by operating  income (up by 5% Q/Q) 

• Net fee income rising by CZK 357 mil Q/Q  was the dominant 

contributor to operating income growth 

• Attributed mainly to income from insurance and securities 

business 

• Net interest income rose by CZK 86 mil (+1%) in Q4 2014 

 

 

• Decline of net profit attributed particularly to other operating 

result  (booked in Other result*) reflecting deconsolidation of TPF 

• Drop of net interest income (by CZK 579 mil) partially outweighed 

growing net trading and FV result (net fee income remained flat) 

• Net interest income still suffers from low market interest rates 

and declining yields from bonds 

• Strict cost discipline led to 3% reduction of operating expenses  

P/L positive

P/L negative

* Includes Gains/losses from financial assets and liabilities not measured at fair value and Other operating result 

* * 
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Positive 

Negative 

968,723

902,589

-846 -18,466

-46,155

-5,603
-1,872 +6,807

Dec 13 Trading

liabilities

Bank

deposits

Customer

deposits

Debt

securities

Other

liabilities

Equity Dec 14

-7%

968,723

902,589

-23,092

-13,651

-36,815

+10,845 +260 -3,682

Dec 13 Cash Trading,
financial

assets

Loans to
banks

Net loans Intangibles Other assets Dec 14

-7%

Financial performance – Executive summary 
Group balance sheet still influenced by deconsolidation of transformed pension fund 

YTD total asset reconciliation (CZK mil) YTD total liability reconciliation (CZK mil) 

15 

• Development of total assets affected by deconsolidation 

of transformed pension fund (TPF) in 2014 

• Excluding impact of deconsolidation of TPF (CZK 51 bn) total 

assets declined by only 2% in 2014 

• Loans to banks adjusted for deconsolidation of TPF 

decreased by only CZK 17 bn (-31%) in 2014 

• AFS portfolio increased by CZK 38 bn (+62%) excluding 

impact of TPF and assets in HTM portfolio rose by 5% 

 

• Decline of customer deposits caused by deconsolidation 

of transformed pension fund  

• Customer deposits excluding impact of deconsolidation of 

transformed pension fund increased by CZK 4 bn (+0.5%) 

in 2014 (without TPF and repo operations customer deposits 

rose by 2%)  

• Deposits from banks declined by 25% (by CZK 18 bn) 

Increase

Decrease

Note: Adjusted B/S figures (for impact of deconsolidation of TPF) pls see on slides 45-46 
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Financial performance – Executive summary  

High capital adequacy ratio maintained 

Cost/income ratio 

16 

Loan/deposit ratio* Number of branches 

ROE Solvency ratio Number of employees (eop) 

43.3%
45.0% 44.3%

1-12 12 1-12 13 1-12 14

19.3%

16.2%
14.5%

1-12 12 1-12 13 1-12 14

658 653
644

Dec 12 Dec 13 Dec 14

11,014
10,454 10,504

Dec 12 Dec 13 Dec 14

66.8% 67.3%

73.5%

Dec 12 Dec 13 Dec 14

* Excluding the  transformed pension fund in Dec 2013 L/D would stand at 72.3%, adjusted figures pls see on slides 44-46 

16.1%

18.6% 18.5%

Dec 12 Dec 13 Dec 14
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Operating result –  

Slightly up in FY 2014 

• Decrease of operating income (-1%) 

was offset by reduced operating 

expenses in FY 2014 

• Decline of operating income attributable to   

net interest income; net fee income stayed 

flat, net trading and fair value result 

increased 

• Operating expenses dropped by 3% 

due to decline in all major cost categories  
/details on next slides/ 

 

Operating result (CZK mil) 
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25,428
22,866 22,905

1-12 12 1-12 13 1-12 14

0.2%

Operating income structure (CZK mil) 

29,855 27,252 26,673

11,768
11,294 11,306

2,236
2,183 2,287

987
881 874

1-12 12 1-12 13 1-12 14

Net interest income Net fee and commision Net trading and fair value result Other
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29,855
27,252 26,673

1-12 12 1-12 13 1-12 14

-2%

Net interest income –  

Decreased by 2% in 2014 

• Development of net interest income 

influenced by low market interest rates 

limiting interest income   

• Lower contribution from fixed income 

securities reflecting maturity of bonds with 

higher yields in 2013 

• Interest income supported by 2% growth 

of loans to customers and improved 

margins in retail mortgages and stable 

margins in corporate segment  

• Net interest margin decreased y/y to 

3.53% but is stable since June 2014 

18 

Net interest margin 

Net interest income (CZK mil) 

3.74% 3.61% 3.53%

1.34% 1.15%
0.83%

1-12 12 1-12 13 1-12 14

Net interest margin 5Y IRS FY AVG
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11,768
11,294 11,306

1-12 12 1-12 13 1-12 14

0%

3,021 3,033 2,792

6,807 6,427 5,972

732 766 1,399

1,208 1,068 1,143

1-12 12 1-12 13 1-12 14

Lending Payment transfers Securities transactions Other

Net fee and commission income –  

Maintained FY 2013 level  

• Lower net fee income from payment 

transactions and account maintenance 

and from lending was compensated by 

higher income from securities business 

and from insurance 

• Income from payment transactions 

mirrored higher usage of direct banking 

and marketing campaigns for 

advantageous products and services 

• Net fee income from securities business 

increased by 39% y/y 

• Fuelled by growing income from mutual 

funds business due to rapid growth of 

assets (+24% in 2014) 

19 

Net fee and commission income structure (CZK mil) 

Net fee and commission income (CZK mil) 
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8,783 9,013 8,632

8,185 7,446 7,331

2,450 2,284 2,271

1-12 12 1-12 13 1-12 14

Personnel expenses Other administrative expenses

Depreciation and amortisation

19,418 18,743 18,234

1-12 12 1-12 13 1-12 14

-3%

Operating expenses –  

Downward trend continues since 2009  

• Decline in operating expenses attributed 

to reduction in all major cost categories 

• Personnel expenses down by 4% y/y 

• Impacted by staff reduction in April 2013, 

2013 figure includes severance payments; 

number of employees remained stable 

since December 2013 

• Other administrative expenses 

decreased by 2% in 2014 as a result 

of strategic cost management 

• Cost reduction mainly in the areas of office, 

communications and training 

• Depreciation down by 1%  

• Lower depreciation of office and plant 

equipment 

Operating expenses (CZK mil) 

20 

Operating expenses structure (CZK mil) 
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Group capital adequacy –   

Strong capital position well above capital requirements 

• Capital position of Ceska sporitelna 

remained strong after implementation 

of Basel III; capital ratios are still 

comfortably above regulatory 

requirements   

• Group solvency ratio (Tier I+Tier II) 

at 18.5% 
• Major part of subordinated debt bought back 

in Q1 2014 due to strong capital position of CS 

• Risk weighted assets grew by 3% in 2014 

reflecting growing business 
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Basel III

31/12/2014

Tier I capital 84,253

Tier I+II capital 84,449

Risk exposure to credit risk 389,721

Risk exposure to market risks 8,261

Risk exposure to operational risk 58,682

Total risk exposure 456,664

Capital Adequacy Tier I ratio 18.4%

Capital Adequacy Tier I+II ratio 18.5%

CS Group, CZK mil.
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Net profit of selected subsidiaries –   

Rapid growth of net profit in major subsidiaries 

• Increase of net profit in CS stavebni 

sporitelna (building society) driven mainly 

by higher net fee and commission income 

and supported by slight growth of net interest 

income 

• Improvement in sAutoleasing net profit 

supported by 5% y/y higher new business 

in FY 2014  

• Significant increase in Erste Leasing 

supported by improved risk profile of new 

business 

• Slightly higher net profit of Factoring CS 

underpinned by increasing operating income. 

Business wise number of new contracts 

increased by 13% y/y in FY 2014 

• Significant improvement in CS Penzijni 

spolecnost (pension company) tightly related 

to increase in fees connected to management 

of transformed fund´s assets 
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Selected subsidiaries included in consolidation 

100% 

100% 

100% 

100% 

Building 

Society* 

Loan & Leasing 

Services 

Factoring 

and 

Forfaiting 

Services 

Pension 

Company 

** Profit of the Pension Company, not the whole fund, is captured 

Leasing 

Services 

100% 

IFRS, CZK mil 1-12 13 1-12 14 % Change

CS Building Society 535 622 16.3%

sAutoleasing 97 104 7.2%

Erste leasing 35 46 31.4%

CS Pension Company** -40 40 -

Factoring CS 62 65 4.8%

* Since 17/12/2014 CS holds 100% in Building Society 
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Balance sheet development –  

Loan to deposit ratio at 73.5% 

Net customer loans (CZK m) Group customer deposits (CZK m) 

23 

• Net customer loans increased by 2% since December 2013, 

driven by private mortgages /details in the lending part of the 

presentation - from slide 25/  

• Group customer deposits decreased in 2014 mainly due to 

deconsolidation of transformed pension fund 

• Excluding the deconsolidation customer deposits would slightly 

increase (+0.5% y/y), without the decrease of repo operations 

and deconsolidation the growth would be 2% y/y 

489,194 491,418 489,483 491,289 500,039

Dec 13 Mar 14 Jun 14 Sep 14 Dec 14

2%
726,594

678,538 673,558 664,746 680,439

Dec 13 Mar 14 Jun 14 Sep 14 Dec 14

-6%
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849.8 887.7 

31/12/2013 31/12/2014

CS asset
management

Domestic and
foreign mutual
funds

CSPS

SSCS

CS

C
Z
K

 b
n

CS Group deposits –  
Double digit growth in mutual funds, asset management and pension company 

• Customer deposits in parent bank increased 

by 3% y/y (excluding repo operations rose 

even by 5%) 

• Growth came mainly from deposits of individuals 

(+9% y/y) 

• Partially held back by decrease in public sector 

deposits (-17% y/y excluding repo operations) 

• Significant growth of clients´ assets in pension 

company by 14% y/y 

• Driven by continuous increase of clients´ funds 

in the 3rd pillar 

• Domestic and foreign mutual funds recorded 

further rapid growth by 24% y/y 

• Driven by persisting higher clients´ demand 

in investment products 

• Assets under discretionary management grew 

significantly by almost 20% y/y 

• Overall growth mainly supported by sharp 27% y/y 

growth in asset management for private individuals 

• SSCS (building society) showed further decrease 

CS Group deposits (CZK bn) 
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4% 

IFRS, in CZK bn 31/12/2013 31/12/2014
Change 

(y/y)

CS - customer deposits 581.1 596.1 2.6%

SSCS - building society 93.5 81.4 -13.0%

CSPS - pension company 50.7 57.7 14.0%

Dom. and foreign mutual funds 69.4 86.4 24.5%

Asset management 55.2 66.0 19.7%

Total 849.8           887.7           4.5%
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Group loan portfolio – Summary  

Growth in private mortgages continued, loan portfolio risk profile improved 

25 

• Loan portfolio in CS Group (gross) increased by 2% y/y 

• Growing share of private mortgages results to improving risk profile 

• Risk costs* y/y at 72 bps despite a negative methodology impact (IFRS 9 catch up) 

• Quality of loan portfolio as share of NPLs on total customer loans improved from 4.6% 

to 4.4% y/y 

• Provision to NPL coverage at strong 80% (up by 2 pp compared to December 2013) 

• Total NPL coverage (including collateral) at 118.8% 

• 90% of CS Bank portfolio (100% of private mortgage portfolio) is denominated in CZK 

* Restated since 2013 to on-balance risk costs only 
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Group loan portfolio –  

Group loans increased by 2% y/y 

CS Group Loan Portfolio (gross) Loan Book by Group members as of December 2014 
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• CS Bank dominates the CS Group 

• Significant growth in leasing and factoring business driven by economic recovery 

• Growth in leasing also partly driven by methodology change (CZK +0.8 bn in Q2 2014) 

• Decline in Stavebni sporitelna CS continued, driven by overall market conditions 

advantaging mortgages to building savings loans 

in CZK mil, IFRS 31/12/2012 31/12/2013 31/12/2014
Y/Y 

Change

I. CS Bank 451,471 472,886 482,033 1.9%

II.1. Stavebni sporitelna CS 39,477 37,596 36,442 -3.1%

II.2. Leasing (sAL, EL) 12,265 12,504 13,711 9.7%

II.3. Factoring CS 1,871 2,106 2,134 1.3%

II.4. Other subsidiaries 2,916 2,054 2,431 18.3%

III. Consolidation items -18,896 -19,677 -18,563 -5.7%

Total Loans (consolidated) 489,103 507,469 518,188 2.1%

Bank

89.8%

Stavebni 

sporitelna

6.8%

Leasing 

subs.

2.6%

Factoring

0.4%
Others

0.5%
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Bank loan portfolio –  

Private mortgages added 8% y/y 

Loan portfolio development - CS Bank 
Loan portfolio by customer segments 

 as of December 2014 

27 

• Loans to retail rose by 2.9% y/y 

• Pushed by private mortgages +8%  

 

• Loans to corporate added 0.5% y/y 

• Loan portfolio growth driven by Real Estate loans 
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Bank loan portfolio –  

Growing mortgage book improves the risk profile 

Private mortgages development Consumer lending development* 
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• Private mortgages rose to CZK 167.2 bn 

(+8% y/y) 

• Growth of volume with stable risk costs 

• Whole portfolio: average weighted maturity 

at 23 years, residual maturity at 19 years; LTV 

ratio at comfortable 65.9% 

• Consumer lending* at CZK 66.2 bn  

(-5% y/y) 

• Higher new business in 2014 was offset by 

repayments and lower utilization of revolving 

products 

*Consumer lending here includes also home equity loans, credit cards 

and overdrafts. Social loans were removed. 
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Group asset quality  
Improving portfolio quality and further increasing portfolio protection 

NPL ratio and NPL coverage Risk cost development 
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• Group share of NPL declined to 4.4% y/y 

• Portfolio quality further improved, mainly in retail 

• Provision coverage at strong level of 80% 

• Total coverage (provisions and collateral 

to NPL) at 118.8% 

• Annualized group risk* costs stable at 72 bps 

• Methodology change (IFRS 9 catch-up) reverted 

long term decline of risk costs 

• Stable underlying risk costs and strengthening 

portfolio protection  

* Since 2013 on-balance risk costs only 
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Macroeconomic developments –  

Economy grew by 2.0% in 2014  

Real GDP growth y/y Components of GDP 
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• GDP growth arriving at 2.0% in 2014 

• Main drivers: 

• Both private and government investment (supported by higher 

confidence of companies and greater EU fund utilization, as the 

government has to spend the rest of the money from the 2007-

13 budget by the end of 2015.  

• Private consumption influenced by households’ confidence and 

low unemployment (down to 6.2% in 2014 from 7.0% in 2013) 

• Investment was the most important driver of the GDP growth in 2014 

(expected to add 1.0pp to the annual growth) 

• Net exports foreseen to contribute by -0.1pp to the GDP growth due to 

higher domestic demand increasing imports 

• Household consumption estimated to add 0.7pp 

• Manufacturing sector as the most significant positive contributor to the GDP 

growth on the supply side 
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Macroeconomic developments –   

CPI resistant to fall below zero in 2014 

Unemployment and inflation General government debt and government balance 
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• CPI (at 0.4% on average in 2014) decreased down to zero at the end of 

H1 2014 (for the first time since 2009), due largely to low energy prices 

• Core inflation turning positive in the course of 2014 (at 1.1% in 

December from -0.3% in January), reflecting continuing solid growth in 

domestic demand 

• Inflation foreseen to drop below zero during 2015, with respect to lower 

commodity prices (expected to arrive at 0.3% on average in 2015) 

 

• In 2014, the MoF proceeded with stabilization of the absolute value 

of central government debt (CZK 1,663.7 bn), as its remaining cash 

buffer (CZK 170 bn as of the end of 2014) had been sufficient to 

cover the full central government deficit in 2014 (CZK 77.8 bn)  

• As the MoF will aim to not take on new debt also in 2015, the general 

government debt as a percentage of GDP is expected to decline to 

41.8% from 43.6% estimated in 2014 
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Macroeconomic developments –  

Lower CPI resulting in higher EUR/CZK volatility 

• CPI arriving at 0.1% y/y in December helped 

to revive speculations on further EUR/CZK 

weakening by the CNB (from 27 to 29-30) 

• As a result, the EUR/CZK depreciated up to 

28.5 in January 2015, the weakest level since 

2009 

• In spite of CNB Governor Singer‘s affirmation 

that CNB will proceed with further monetary 

easing in the event of a long-term increase in 

deflationary pressures capable of generating a 

substantial decline in domestic demand (low 

probability), the EUR/CZK should remain 

volatile also in 2015, reflecting continuing 

import of deflationary pressures from abroad 

• CS postponed the estimated CNB exit from FX 

interventions to H2 2017 and the first interest 

rate hike to 2018 
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EUR/CZK and USD/CZK 
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• The CNB stress tests (November 2014) confirm 

that the banking sector is sufficiently resilient to 

potential adverse shocks, thanks to its high 

capital adequacy ratio (Tier 1 17.5% in 9/2014) 

Czech banking market –  

Sufficiently capitalized and resilient 

Capital ratios of Czech banks* (%)  Non-performing loans ratios (%) 

 

 

 

 

 

 

 

 

 

 

 

• The shares of non-performing loans (NPL) 

in residential sectors have been declining 

with improving economic situation 

• NPL rise in non-residential loans due to one-

off developments in non-commercial financing 
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Czech banking market –  

Continuing growth in loans and deposits 

Retail and corporate loans* (Y/Y growth) Retail and corporate deposits* (Y/Y growth) 
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• Retail loans continue with solid growth, corporate 

loans have been sluggish  

• In 2015 CS expects average growth rate of client loans 

of around 4% 

 

 

• Total deposits grew on average by 5% in 2014 

• In 2015 CS expects a slightly lower growth rate of total 

deposits (3-4%) due to uncertainty about public sector 

deposits 

* 2014 growth rates of both total loans and total deposits are influenced by FX 
interventions of CNB 
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Czech banking market –  

More than 90% of loans and deposits denominated in local currency 

Customer loans (December 2014) Customer deposits (December 2014) 
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58.3%

32.1%

0.1%
9.5%

LC retail loans LC corporate loans

FX retail loans FX corporate loans

66.9%

23.4%

2.7%
6.9%

LC Retail deposits LC Corporate deposits

FX Retail deposits FX Corporate deposits
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Banking market –  

Market shares (December 2014)  

 
Asset side Liability side 
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• Market leadership in: 

• Total loans (market share of 20%) 

• Number of customers (5.0 mil) 

• Total mortgages (market share of 28%) 

• Consumer loans incl. credit cards (market share of 34%) 

• No. 2 position in: 

• Total assets (market share 18%) 

• Market leadership in: 

• Total deposits (market share of 20%) 

• 26% in retail deposits, 11% in corporate deposits 

• No. 2 in mutual funds with market share of 26% 

 

19.3% 19.1% 18.5% 18.4% 18.3%

23.6% 23.6% 23.5% 23.4% 23.3%

19.0% 19.2% 18.9% 18.8% 18.6%

Dec 13 Mar 14 Jun 14 Sep 14 Dec 14

Total assets Retail loans Corporate loans

26.9% 26.6% 26.5% 26.1% 25.7%

10.2% 10.6% 10.6% 10.6% 11.2%

Dec 13 Mar 14 Jun 14 Sep 14 Dec 14

Retail deposits Corporate deposits



Page 

Presentation topics   

 

39 

• Česká spořitelna  

• Segment financial performance analysis  

 

• Macroeconomic developments 

• Economic trends in details 

 

• Banking market 

• Czech banking market developments 

• Česká spořitelna market shares 

 

• Appendix 

 



Page 

 

40 

Structure of CS Group loan portfolio (gross) – 

Group customer loans 

Note: volume changes in Large corporate and SME partly driven by re-segmentation of CZK 4.7 bn done in Q2 2014 

Outstand. Share Outstand. Share Outstand. Rate

Retail 275,934 54.4% 284,029 54.8% 8,096 2.9%

    Private overdrafts 6,117 1.2% 5,188 1.0% -928 -15.2%

    Private credit cards 4,672 0.9% 4,184 0.8% -488 -10.5%

    Consumer lending 52,669 10.4% 51,647 10.0% -1,021 -1.9%

    Private social 1,390 0.3% 1,159 0.2% -230 -16.6%

    Home equity mortgages 6,283 1.2% 5,178 1.0% -1,105 -17.6%

    Private mortgages 155,099 30.6% 167,160 32.3% 12,060 7.8%

    Micro and Small Enterprises 40,057 7.9% 39,755 7.7% -302 -0.8%

    Municipalities 9,647 1.9% 9,758 1.9% 110 1.1%

Corporate 196,953 38.8% 198,004 38.2% 1,051 0.5%

    Large corporate 34,733 6.8% 35,448 6.8% 716 2.1%

    SME 128,195 25.3% 125,643 24.2% -2,552 -2.0%

    Real estate 33,912 6.7% 36,459 7.0% 2,547 7.5%

    ALM/Other 114 0.0% 454 0.1% 340 >100%

BANK: LOANS TO CUSTOMERS 472,886 93.2% 482,033 93.0% 9,147 1.9%

SUBSIDIARIES 54,259 10.7% 54,718 10.6% 459 0.8%

CONSOLIDATION ITEMS -19,677 -3.9% -18,563 -3.6% 1,114 -5.7%

GROUP: LOANS TO CUSTOMERS 507,469 100.0% 518,188 100.0% 10,719 2.1%

in CZK mil,  IFRS
31/12/2013 31/12/2014 YTY change
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Ratings of Ceska sporitelna 

 

 

 

Status as of 31 December 2014  

 

 

Fitch A F1 a- 1 negative

Moody's A2 Prime - 1 C- negative

Standard & Poor's A- A-2 negative

Rating Agency Long-term Short-term Viability Support
Financial 

Strength
Outlook

41 

Note: Ratings from Standard & Poor´s (LT and ST) were placed on CreditWatch with negative implications on 3 February  2015, in line 

with Erste Group Bank, as CS is the core subsidiary of Erste 
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Macroeconomic figures –  

Historical and forecasted macroeconomic data 
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2011 2012 2013 2014e 2015e

Population (ave, m)  10.5 10.5 10.5 10.5 10.5

GDP/capita (EUR thsd)  15.6 15.3 15.0 14.8 14.9

Real GDP growth 2.0 -0.7 -0.7 2.0 2.4

Consumer price inflation (ave)  1.9 3.3 1.4 0.4 0.3

Unemployment rate (eop) 6.6 7.2 6.8 5.9 5.2

Current account balance (share of GDP)  -2.1 -1.6 -1.4 0.0 0.6

General government balance (share of GDP)  -2.9 -4.0 -1.3 -1.2 -2.0

Public debt (share of GDP) 41.0 45.5 45.7 43.6 41.8

Short term interest rate (3 months, eop)  1.2 0.5 0.4 0.3 0.3

EUR FX rate (eop)  25.56 25.57 27.50 27.90 27.70
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Q4 13 Q1 14 Q2 14 Q3 14 Q4 14 Q/Q %

Net interest income 6,747 6,710 6,595 6,641 6,727 1.3%

Net fee and commision income 2,836 2,787 2,768 2,697 3,054 13.3%

Dividend income 2 10 36 3 1 -76.4%

Net trading and fair value result 532 589 606 527 566 7.4%

Rental income from investment properties & other operating leases 201 220 193 208 203 -2.4%

General administrative expenses -4,555 -4,519 -4,526 -4,553 -4,636 1.8%

Gains/losses from financial assets and liabilities not measured at fair value through profit or loss, net 128 116 21 2 8 317.1%

Net impairment loss on financial assets not measured at fair value through profit or loss -732 -976 -941 -983 -829 -15.7%

Other operating result 15 64 -55 -294 -319 8.5%

Pre-tax result from continuing operations 5,174 5,001 4,696 4,249 4,774 12.4%

Taxes on income -1,059 -993 -905 -801 -951 18.7%

Post-tax result from continuing operations 4,115 4,008 3,791 3,447 3,824 10.9%

Net result for the period

Net result attributable to non-controlling interests 2 8 9 4 -22 -691.0%

Net result attributable to owners of the parent 4,113 4,000 3,782 3,443 3,846 11.7%

Operating income 10,318 10,317 10,197 10,076 10,550 4.7%

Operating expenses -4,555 -4,519 -4,526 -4,553 -4,636 1.8%

Operating result  5,763 5,798 5,670 5,523 5,914 7.1%

Financial statements – Quarterly development (CZK mil) 

Operating result increased by 7% QoQ 

43 
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Financial statements – Income statement (CZK mil) 

Adjusted for deconsolidation of TPF 
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2013 2014 Change

Net interest income 27,272 26,673 -2.2%

Net fee and commision income 11,680 11,306 -3.2%

Dividend income 52 50 -3.5%

Net trading and fair value result 2,168 2,287 5.5%

Rental income from investment properties & other operating leases 828 823 -0.6%

General administrative expenses -18,743 -18,234 -2.7%

Gains/losses from financial assets and liabilities not measured at fair value through profit or 213 146 -31.2%

Net impairment loss on financial assets not measured at fair value through profit or loss -3,638 -3,728 2.5%

Other operating result -352 -603 71.0%

Pre-tax result from continuing operations 19,480 18,720 -3.9%

Taxes on income -3,904 -3,650 -6.5%

Post-tax result from continuing operations 15,576 15,071 -3.2%

Net result for the period

Net result attributable to non-controlling interests -11 -1 -88.8%

Net result attributable to owners of the parent 15,588 15,071 -3.3%

Operating income 42,001 41,139 -2.1%

Operating expenses -18,743 -18,234 -2.7%

Operating result  23,258 22,905 -1.5%
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Financial statements – Balance sheet I  

Assets - adjusted for deconsolidation of TPF 
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CZK mil Dec 13 Dec 14 Change

Cash and cash balances 77,581 54,489 -29.8%

Financial assets - held for trading 47,764 23,231 -51.4%

Derivatives 21,214 18,740 -11.7%

Other trading assets 26,550 4,491 -83.1%

Financial assets - designated at fair value through profit or loss 4,223 1,272 -69.9%

Financial assets - available-for-sale 61,409 99,289 61.7%

Financial assets - held to maturity 144,635 151,513 4.8%

Loans and receivables to credit institutions 55,874 38,533 -31.0%

Loans and receivables to customers 489,180 500,039 2.2%

Derivatives - hedge accounting 895 878 -1.9%

Property and equipment 14,166 13,431 -5.2%

Investment properties 8,330 7,342 -11.9%

Intangible assets 3,333 3,593 7.8%

Investments in associates and joint ventures 0 0 -

Current tax assets 102 543 >100%

Deferred tax assets 130 159 22.8%

Non-current assets classified as held for sale 0 0 -

Other assets 10,375 8,277 -20.2%

Total assets 917,997 902,589 -1.7%
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Financial statements – Balance sheet II  

Liabilities - adjusted for deconsolidation of TPF 
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CZK mil Dec 13 Dec 14 Change

Financial liabilities - held for trading 24,024 23,431 -2.5%

Derivatives 24,024 20,654 -14.0%

Other trading liabilities 0 2,777 -

Financial liabilities designated at fair value through profit or loss 14,434 9,664 -33.0%

Deposits from customers 12,616 8,874 -29.7%

Debt securities 1,818 790 -56.5%

Financial liabilities measured at amortised cost 765,831 751,959 -1.8%

Deposits from banks 73,036 54,570 -25.3%

Deposits from customers 664,149 671,565 1.1%

Debt securities 28,646 23,043 -19.6%

Other financial liabilities 0 2,781 -

Derivatives - hedge accounting 415 169 -59.3%

Provisions 2,553 2,418 -5.3%

Current tax liabilities 414 45 -89.2%

Deferred tax liabilities 90 474 >100%

Other liabilities 9,478 6,646 -29.9%

Total equity 100,757 107,783 7.0%

Equity attributable to non-controlling interests 316 -26 -108.2%

Equity attributable to owners of the parent 100,441 107,809 7.3%

Total liabilities and equity 917,997 902,589 -1.7%
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2013 2014 Change

Net interest income 999.4 924.0 -7.5%

Net fee and commission income 434.9 410.6 -5.6%

Dividend income 2.0 1.8 na

Net trading and fair value result 79.7 83.1 4.2%

Net result from equity method investments 0.0 0.0 na

Rental income from investment properties & other operating leases 31.9 29.9 -6.3%

General administrative expenses -721.8 -662.2 -8.3%

Gains/losses from financial assets and liabilities not measured at fair value through profit or loss, net 8.2 5.3 -35.4%

Net impairment loss on financial assets not measured at fair value through profit or loss -140.1 -135.4 -3.4%

Other operating result 1.5 -21.9 -1523.5%

Pre-tax result from continuing operations 695.8 635.1 -8.7%

Taxes on income -140.0 -124.1 -11.4%

Post-tax result from continuing operations 555.8 511.1 -8.0%

Net result for the period 555.8 511.1 -8.0%

Net result attributable to non-controlling interests 3.9 4.9 26.0%

Net result attributable to owners of the parent 551.9 506.2 -8.3%

Operating income 1,547.9 1,449.4 -6.4%

Operating expenses -721.8 -662.2 -8.3%

Operating result  826.1 787.1 -4.7%

Cost/income ratio 46.6% 45.7%

Return on allocated capital 34.9% 35.8%

Segment financial statements  –  

Segment Czech Republic - income statement (EUR mil)* 
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*Significantly influenced by CNB FX intervention on CZK  
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Q4 13 Q1 14 Q2 14 Q3 14 Q4 14

Net interest income 241.2 233.4 229.3 230.2 231.1

Net fee and commission income 106.5 101.6 100.8 97.6 110.6

Dividend income 0.1 0.4 1.3 0.1 0.0

Net trading and fair value result 20.0 21.5 22.1 19.1 20.5

Net result from equity method investments 0.0 0.0 0.0 0.0 0.0

Rental income from investment properties & other operating leases 7.5 8.0 7.0 7.5 7.3

General administrative expenses -171 -164.7 -164.9 -164.8 -167.8

Gains/losses from financial assets and liabilities not measured at fair value through profit or loss, net 4.9 4.2 0.8 0.1 0.3

Net impairment loss on financial assets not measured at fair value through profit or loss -27.3 -35.6 -34.3 -35.6 -30.0

Other operating result 0.6 2.3 -2.0 -10.7 -11.6

Pre-tax result from continuing operations 182.7 171.1 160.1 143.5 160.5

Taxes on income -37.6 -34.1 -30.9 -27.1 -32.0

Post-tax result from continuing operations 145.0 137.0 129.2 116.4 128.4

Net result for the period 145.0 137.0 129.2 116.4 128.4

Net result attributable to non-controlling interests 2.1 0.8 2.1 0.9 1.1

Net result attributable to owners of the parent 143.0 136.2 127.2 115.5 127.4

Operating income 375.3 364.8 360.5 354.5 369.6

Operating expenses -171 -164.7 -164.9 -164.8 -167.8

Operating result  204.4 200.1 195.6 189.7 201.8

Cost/income ratio 45.5% 45.1% 45.7% 46.5% 45.4%

Return on allocated capital 38.6% 37.7% 35.6% 32.6% 37.1%

Segment financial statements – Quarterly development 

Segment Czech Republic - income statement (EUR mil)*  
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*Significantly influenced by CNB FX intervention on CZK  
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Česká spořitelna  
Milos Novak  

Tel: +420 956 712 410 

E-Mail: mnovak@csas.cz 

 

Eva Culikova 

Tel: +420 956 712 011 

E-mail: eculikova@csas.cz 

 

Josef Bocek 

Tel: +420 956 712 011 

E-mail: jbocek@csas.cz 

 

Erste Group 
Thomas Sommerauer, Head of Group Investor Relations 

Tel: +43 50100 17326 

E-Mail: thomas.sommerauer@erstegroup.com 

 

Peter Makray, Investor Relations Manager 

Tel: +43 50100 16878 

E-Mail: peter.makray@erstegroup.com 
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